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~ 1 AUG 1960

M JOR: Director of Perscunel
Progress Repert and Progrsm Plans, Flans Staff

1. . ‘ vt sumerises major sctivities acoomplished by
Flans mmwiggﬂw;rmmAuumm plans for Fiscal
Yoars 196) end 19062.

R ng ¥Y 1960 asjor staff work wes concentruted in support
awmmmwmwumm
the Agengy. This progrem ealls for the careful saalysis of current
personnal assets by Csreer Bervice sccording to age strusture, grade
styusture, progression vetes, ocoupstional chavecteristics, attrition,
ﬁnmimtgemm. On the basis of these factors, the Flans
Swlt devel mathenatical molels™ for sach Career Eervies snd was
shles to yrojest changes in the perseanel structure of each Bervice
which would soeur over the yesrs if current prastices contimied.
Thereupen, it vas possible te point out emarging areas of &ifficulty
15 age or gredle structure and te develop & means of avoiding such
mwwmmmrmwmm
Mp?n,w oped largely during FY 1960, 1s still in

s forma ad experinental stage snd 1s being refined on & contimu-

. Other work acepmplished during the pericd relstes to the
m&awad-wmmmn,mmmuuw
o8 wnder the following beadings:

 wms made in the completion of basle
refezwnce to the Ol Services and the Office of Commmice~
tions. Mmmmuumidwm?m
evelution of Agwmoy policy plaming in the fields of retiremen
seperation compensation. Research contimued to be cescerned with
Jong snd short terw retirement Gbjectives and costs. The Agenoy's

: vt Company, Buployee Benefit Consultants sad Act-
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= BUBJRCT: Progress Repert and Program Flans, Plans Steff

‘ called upon on several oetasions to supply setuarisl information

0, S 'e@mﬁmmm,ﬁwmw
u;mmmmﬁﬂuMM1mmm This
met&mw&ymmmmm;mh&nm#w@n
of the program %o place sn expanded cutput in the DB/I, DD/S

mw 3 sbility of these major segments to afford opportunity for
& responable rate of progression to JOTP graduates, and phased ceil-

ing requirements over s thres yesr period. A comparative analysis
3 of premotion and attrition rates of a sample group of Junior person~
| asl of the Office of Research end Reports and & similar sample of
mm&wwmmmm

- mmvﬁhmmwmwmm
sion compansation. The Biaff also completed varicus cost estimates
mmmgmtmmmu

mmwumwsmwﬁmmm In sddi-
mm;mdmm, ormmmmma,
a mﬂﬂ caree? paogressiom of the Clandestine Bexvices

Otficnr, mrmmmommmmmw
wmm:wmmm

Zolghoat the yeer, mm;m&msum%wx»
pils mm&mgmmm Agency ceilivg goals by
hiﬁgs mw&mmmmmmz
st 5 s by month stvaagth projection vas forosast for e

L on vas
T e e S Ty o
with ¢ mmmm:mmmmwa in
orésr o maintain oeiling ccewmitments, and with the Buldget Division
of the Offioe of the Somptroller on Justifiecstion and reporting of
aeiling strength.

a
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- BUBJROT: Progress Report and FProgran Plans, Flans Btaff

- ge Division, perfoxmed

‘ snalys: Wm&'swinsthia

mammmammmmgmmmuua :

basis for acticn on the pert of the Mersconel Operations Division.
Mummmmtwnﬁmmm}am

a1 fo presentations at all mejor levels of the
m&mﬁmmmmmwm
In albiticu, the Btaff perfeamed & variety of fimnctions efther on
an 34 bog o on a sontinuing besis on varicus research yrojects.

A, mmmwmumm-mzmus&m1mm
a8 follows:

25X1A

Muﬂmﬁﬂ studies for the various

Updsting
Cavesr Services and Pirestorates to ¥Y 1960 experience on
attritisn, recruitment, promotion, and to take into aceoumt current
mxmmm“m

mwwwummmmmmm
mwmmis'tcrmmmm has been
mmmmwwmmm Mm- as a priority
project, and ray well reguive the participation of the Wyatt Astuar-
4 mmuwmmm

Sentinuation of respoasibility for statistical analysis and
persounel researsh srtivities in the eveluwation of and imgrovement
of ourrent porsounsl prograss snd practiees or in the development
wmm

: Continusd lisiscn with perpomnel prograze and ressarch in
other agansies and iafustries in coder to evaluate and sdapt worthe

while procelurss, practicas asd yrogrems for Agsncy use.
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